Thriving Through Change

Stay effective when the structure shifts but the expectations do not.

A reorganization is announced. Roles move. Priorities compete. The deadlines are still there.
That is when capable people can lose momentum because everything suddenly feels urgent and nothing feels certain.

Thriving Through Change gives people a practical way to decide what matters now, communicate their value as roles evolve, and keep delivering
while the organization finds its footing.

Alexis uses The Career Ninja Mindset® and the 3 Ps to move the audience from reacting to change toward making deliberate decisions inside it.

What Your Audience Will Walk Away With A Great Fit For
® A practical way to separate what matters most from what simply Organizations navigating:
feels urgent.
Restructuring / reorganization Leadership or role changes
® A clearer approach for communicating their contribution when
roles, expectations, or priorities are changing. Shifting business priorities Rapid growth

® The 3 Ps framework for making progress even before every

. . Post-change fatigue
answer is available. 9 9

Maintaining performance during uncertainty

Immediate Behavior Shifts

® Pause before reacting and identify the decision that actually needs
to be made.

® Protect attention for the work that creates the most value instead
of allowing every new request to become the priority.

® Keep moving with an adjustable plan rather than waiting for
certainty.
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Thriving Through Al Disruption

Turn uncertainty about Al into a plan for staying useful, visible, and ready.

Al may be on the organization's roadmap, but for employees the question is often much more personal: what happens to my role?
Thriving Through Al Disruption moves the conversation away from panic and toward practical decisions.

Alexis helps audiences identify what they need to learn, where technology can remove low value work, and which human capabilities become more
important as the tools get better.

The goal is not to predict every change Al will create. It is to help people keep building the judgment, skills, visibility, and value that make them
difficult to overlook.

What Your Audience Will Walk Away With A Great Fit For
® A clearer way to identify which capabilities deserve their learning Organizations and audiences experiencing:
time now.
Al adoption Automation Digital transformation

® A practical lens for deciding what technology can handle and

where human judgment still creates value. Changing job expectations Workforce reskilling

® A plan for staying visible and relevant as roles and workflows

Concern about professional relevance
change.

Immediate Behavior Shifts

® Replace passive worry about Al with one specific skill building
action.

® Start experimenting with useful tools before confidence is
complete.

® Make contribution and results more visible instead of assuming
good work will speak for itself.
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From Invisible to Invincible

Make strong work visible without becoming someone you are not.

Some of the most capable people in an organization are also the easiest to overlook.

They prepare more than they speak. They wait until the idea is perfect. They take on extra work but hesitate to name the value they create.
Over time, quiet competence can become professional invisibility.

From Invisible to Invincible helps people break that pattern without turning self advocacy into self promotion.

Alexis shows audiences how to make their contribution easier to see, speak about their value with clarity, and practice visibility before the stakes are
high.

The goal is not to become louder. It is to stop making valuable work difficult to notice.

What Your Audience Will Walk Away With A Great Fit For
® A practical way to make contributions and results more visible. Emerging leaders High performers who struggle with visibility
® |anguage for communicating value without over explaining or )

overselling. Employee resource groups Leadership development programs
® A repeatable approach for practicing confidence before high Professionals preparing for greater responsibility

stakes moments.
Confidence, communication & career growth teams

Immediate Behavior Shifts

® Stop waiting until an idea feels perfect before contributing.

® Replace invisible effort with clearer communication about
outcomes and impact.

® Practice asking, speaking, presenting, and advocating in smaller
moments before the opportunity becomes critical.
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